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FOREWORD

The Office of the Auditor-General for the Federation (OAuGF), a constitutionally created and
foremost accountability Office in Nigeria, plays a critical role in ensuring the plans, policies,
programmes, and projects of the Government, as set out in its Development Plans and
Budgetary Framework are implemented while those entrusted with the management of public
resources are accountable to the Nigerian people.

In the recent past, concerns have been raised on the need for a truly independent Supreme
Audit Institution (SAI) in Nigeria - financially and administratively - that can facilitate the
fulfilment of the aspirations of the Citizens and Stakeholders in Nigeria. The clamour for an
independent SAl is to ensure the OAuGF makes visible and feasible contributions to
accountability in Nigeria without let or hindrance in accordance with section 85(6) of the
Constitution of the Federal Republic of Nigeria, 1999 (as amended); which state, “In the
exercise of his functions under this Constitution, the Auditor-General shall not be subject to
the direction or control of any other authority or person.” This constitutional provision aligns
with ‘Principle 1’ of the International Organisation of Supreme Audit Institutions (INTOSAI),
otherwise known as ‘The Lima Declaration’.

To fulfil the foregoing important role, the OAuGF requires to set out a clear direction, in the
form of a blue print, such that its implementation can translate into value addition for the
Citizens. It will also help to build public trust in the Government by providing the Citizens with
high quality and timely reports that will enable them to hold Public Officers accountable for
their stewardships.

Consequently, the OAUGF Strategic Plan 2024-2028 encapsulates the Goals of the Office in
its effort, as the Supreme Audit Institution, to contribute to the public sector governance and
accountability framework in Nigeria. This underscores the four key Goals of the Strategic Plan.
These are: Goal 1, which focuses on enhanced independence and mandate of the OAuGF
while Goal 2 is to reduce mis-management of public funds through stronger follow-up of audit
recommendations. Goal 3 is to ensure improved financial reporting in the public sector while
Goal 4 is to make the OAuGF a model Institution not just in Nigeria but beyond her shores.

The Strategic Plan further demonstrates the commitments of the Management and Staff of the
OAuUGEF to strengthen its operations to better serve the people of Nigeria and her Partners.
The staff of the OAuGF are therefore enjoined to double their commitments as the
Ambassadors of the Office by upholding firmly its Core Values of integrity, professionalism,
transparency, accountability, and independence at all times. Every staff must therefore study
this Strategic Plan and ensure the implementations are consistent with the Goals enshrined
in it. The Plan will also help our Stakeholders to have a clear view of what the Office intends
to achieve as a Supreme Audit Institution; that is, to improve accountability in Nigeria so they
can contribute to the fulfilment of the OAuGF mandate.

Finally, | appreciate the support of the International Organisation of Supreme Audit Institutions
(INTOSAI) Development Initiative (IDI) for their technical and financial support during the
development of this Strategic Plan as | also look forward to their extended support during its
implementation.

Shaakaa Kanyitor Chira, FCNA, FCCrFA, FCCFI, FCTI
Auditor-General for the Federation
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INTRODUCTION

The Office of the Auditor-General for the Federation (OAuGF) is a public institution whose
existence, powers, duties, and responsibilities are provided for under Sections 85, 86,
and 87 of the Constitution of the Federal Republic of Nigeria 1999 (as amended).

1.1 Mandate and powers of the OAuGF

The mandate of the Office of the Auditor General for the Federation is outlined in sections
85 and 86 of the Constitution of the Federal Republic of Nigeria, 1999 (as amended). The
Office is required to audit the following:

(i) Public accounts of the Federation
(i) All Ministries, Agencies, and Commissions including Courts.

The implication of this is that the Constitution of Nigeria has given the Office of the Auditor-
General for the Federation the authority to carry out the audit of all income and
expenditure of the Federal Government of Nigeria. However, the Constitution does not
authorise the Auditor-General to audit the accounts of “government statutory
corporations, commissions, authorities, agencies, including all persons and bodies
established by an Act of the National Assembly.”

Section 85(2) of the Constitution of the Federal Republic of Nigeria 1999 (as amended),
provides that, “the Public Accounts of the Federation and of all Offices and Courts of the
Federation shall be audited and reported on by the Auditor-General who shall submit his
report to the National Assembly; and for that purpose, the Auditor-General or any person
authorised by him in that regard shall have access to all the books, records, returns and
other documents relating to those accounts”.

Similarly, Section 85(4) of the Constitution stipulates that “The Auditor-General shall have
power to conduct checks of all government statutory corporations, commissions,
authorities, agencies, including all persons and bodies established by an Act of the
National Assembly.” As a result, the Office of the Auditor-General for the Federation
cannot audit the financial statements of parastatals/organisations, although it can
undertake periodic checks in such state-owned entities.

Furthermore, Section 301(c) vests the Auditor-General for the Federation with the power
to audit the account of the Federal Capital Territory and its Area Councils.

Section 85(6) of the Constitution of the Federal Republic of Nigeria, 1999 (as amended)
states that “In the exercise of his function under the Constitution, the Auditor-General shall
not be subject to the direction or control of any other authority or person.”



1.2 Who we are and what we do

We are Auditors to the Federal Government of Nigeria. We audit the receipts and
expenditure accounts, vet the Audited Financial Statements of Government Statutory
Corporations, and report to the National Assembly.

The Auditor-General for the Federation reports to the National Assembly annually on the
activities of the Office through Budget Performance. OAuGF conducts mandatory
regularity audits of Federal Ministries, Departments, and Agencies (MDAs) and Periodic
Checks on all Government statutory corporations, commissions, authorities, and
agencies, including all persons and bodies established by an Act of the National
Assembly. Furthermore, the Auditor-General for the Federation has the power to audit the
Federation Accounts, Public Debts, Foreign Reserves, and accounts of the Federal
Capital Territory and its Area Councils. In addition, the OAuGF conducts other types of
audits such as special audits, compliance audits, performance audits, and forensic audits.
Our audit reports are presented to the National Assembly and made public through the
official website of the OAuGF.

OAuGF achieves its mandate through an assurance framework comprising three strategic
intents, namely:

(i) Certification of accounts in conformity with fiscal accountability;
(i) Assessment of Internal Controls and compliance with rules and regulations,
and

(i)  Evaluation of service delivery to Nigerians and assessment of resource
management through carrying out performance audits.

1.3 Focus of the Strategic Plan

The OAuGF, in its mandate to help foster good governance that will make a difference in
the lives and livelihoods of the Nigerian people, will support the implementation of the
National Development Plan (NDP).

The OAuUGF shall, through its work, encourage effective stewardship and accountability
in the utilisation of Government resources toward the realisation of programmes and
projects under the NDP of the Federal Government. The OAuGF shall play this role by
providing audit services that contribute to ensuring the achievement of the Programmes.



1.4 Vision, Mission and Core Values

‘ Vision

To be a foremost Audit Institution, applying best
professional practices towards fostering good
governance.

To audit the Nation's accounts in the most professional
and transparent manner, ensuring value for money in
government financial activities for the benefit of the
Nigerian people.

‘ Core Values

We uphold integrity, professionalism, transparency,
accountability, and independence.



REVIEW OF THE OFFICE OF THE AUDITOR- GENERAL FOR THE

FEDERATION'S PREVIOUS STRATEGIC DEVELOPMENT PLAN

2.1 SWOT Analysis

The SWOT analysis showed how the OAuGF can optimise its strengths and maximise
opportunities while addressing its weaknesses and reducing the impact of threats.

The Table below highlights the results of the SWOT Analysis.

L reoris W eaesses

© 000 000 © ©

Legal protection for removal of
Auditor-General

Mandate enshrined in the
Constitution

Solid organisational structure
Quality Assurance Unit

Availability of ISSAl compliant
Audit manuals

OAuUGF data center

Developed Communication Policy
Information sharing on the website
and social media

OAuUGF Code of Conducts and Ethics

o0 OO

o0 oOe ©90

Lack of financial and administrative autonomy
Inadequate Constitutional mandate
Corporate functions not under OAuUGF control
Weak Follow-up of audit recommendations
Lack of proper organisational planning,
monitoring, reporting, and budgeting

Lack of ethics and risk management systems
No stand-alone financial statements and
annual performance reports

No HR strategy/ retention policy,

No Professional Development and Training Plan
Audit standards not properly implemented
No stakeholder engagement policy

Weak audit planning

I OPPORTUNITIES || THREATS

¢ ¢ 00 ¢ 000 ¢©

©

CSOs open to advocate for
OAuUGF independence
Ongoing constitutional review
Draft Audit Act

Performance Measurement
system

CSOs use OAUGF audit reports
Audit reports considered to be
of good quality

PAC uses audit reports.

. Development partners ready to

support

HR capacity supplementation
through OHCSF

Good engagement with CSOs

and PAC

Use of technology in audit (N-SEAT)

(W) W

o0 6€C ©

@ OAuGF is not perceived as independent
Tenure of the Auditor-General is not fixed
Access to documents not always

given in practice

Risk that legal changes are not adopted
Audit reports not discussed in the
plenary of Parliament

Limited funding available to the

Office and poor remuneration
Inadequate access to GIFMIS

. Staff do not feel motivated

Work culture is suboptimal
States and Local Government
Auditors-General feel their
expectations are not met



2.2 Review of the Previous Strategic Development Plan of the OAuGF

(2017-2022)

This presents a critical assessment of the OAuGF Strategic Development Plan
(2017-2022), the achievements, gaps that have been identified, and activities
that should be incorporated in the 2024-2028 Strategic Plan.

Lessons learnt from the implementation of the OAuGF Strategic Development

Plan (2017-2022):

Enactment of the Audit Bill

Implementation of a new
operational structure

Develop a 5-year IT
Strategy and Plan

Reorientation of OAuGF
staff based on the vision
within this strategic plan

Procurement and
assignment of Laptops and
internet connections for
audit staff

Introduction of HR Policy
and systems,
(Recruitment, Performance
Management, Attendance,
Record Management,
Payroll and Compensation

Two Audit Bills were
passed by the NASS and
forwarded to the President
which were not assented
to

Audit Bill was not assented
to

IT Steering Committee was

not in place during the
period

There was no buy-in from
the Top-Management

The laptops procured were
not equipped to perform the
assigned tasks.

The lack of an Audit
Service Act affected the
implementation of
recruiting and retaining
staff

To seek support from CSOs
for the passage of the Audit
Service Bill and ensure early
presentation to the President
for assent. To also engage
critical stakeholders such as
OHCSF, OSGF, OAGF,
CSOs, Management, and
Staff of OAuGF on the
importance of the Bill

To implement a new
Organisational structure when
the Audit Bill is enacted

IT Steering Committee should
be constituted, and an IT
Strategy developed

Carry out staff orientation
activities and  buy-in  of
Management

To acquire high-end, premium
laptops/computers that are fit
for purpose and training of
staff on the wuse of IT
Equipment

To Introduce HR Policy



Management, Career
Development, etc.)

Introduction of funded
programmes of
professional training for
staff

To Implement a training
plan for all audit staff

Introduce and implement a
time-recording system and
engagement cost
management system

Implementing an electronic
audit management system

To ensure audit quality

Project plan for the audit of
the IPSAS stand-alone
financial statements

OAuGF could not achieve
the target due to the non-
passage of the bill and

extant circulars that
stopped MDAs from
sponsoring professional

exams such as |ICAN,
ANAN, CFE, CISA etc

OAuGF Implemented a
training plan and training
carried out in 2017, 2018,
and 2020 which was
inadequate and could not
be implemented in
subsequent years

There was no Policy to
ensure the implementation
of a time-recording system
and engagement cost
management system

Office  Introduced and
implemented the Audit
Tracker, however, the Audit
Tracker was not all-
encompassing in solving
the SAl’s audit
management system

Implementation of a
comprehensive range of audit
manuals, including the design
and implementation of an IT
Audit Manual was achieved

Stand-alone financial
statements not
implemented by the
Accountant-General of the
Federation

To seek the support of the
OHCSF to exempt the OAuUGF
from policies that restrain and
discourage staff professional
growth

To seek funding and support
for more capacity
development programmes

To develop a policy for time
and cost management system

The OAuGF is to complete the
ongoing adoption of the
AFROSAI-E Audit Tool (N-
SEAT) and carry out training
for all staff.

To review the manuals and
ensure they are up to date.
(Financial Audit Manual,
Compliance Audit Manual,
Performance Audit Manual,
and IT Audit Manual.)

Top Management of OAuGF
to engage with the Minister of
Finance and the Accountant-
General of the Federation to
enforce extant circulars on the
preparation of IPSAS stand-
alone financial statements



To develop a Quality

Control and Assurance
Manual and Policy to cover
all forms of audit

To Implement
communications policy and
programme

Creating public awareness
of the Audit Bill/Act and its
importance

To strengthen existing
relationships and
collaboration with the
PACs

OAuGF developed a Quality
Control and Assurance
Manual and Policy to cover
all forms of audit but lacked
awareness among staff

Office has developed and
shared a communications
policy with its attendant
poor implementation due to
inadequate awareness of
the communications policy
among staff

Public engagements
were held but there was
no enacted Audit Act

Engagements were held
with the PAC

To create awareness of the
Quality Control and
Assurance Manual and
Policy and to train the staff
on the OAuGF Quality
Control Policy for
implementation

To create awareness among
staff to ensure the
implementation of the Policy

To engage with CSOs and
other critical stakeholders
while seeking funding for
continuous engagement
toward the Audit Bill/Act

To also ensure more
collaborative ~ engagements
with the PAC Members are
held



The National Bureau of Statistics
projected that the population figure for
Nigeria in 2022 was two hundred and
sixteen million, seven hundred and
eighty-three thousand, three hundred
and eighty-one (216,783,381) with a
vibrant youth population. The total
budget of the Federal Government of
Nigeria in 2023 was N&21.83 trillion with
an overall budget deficit of N11.34
trillion which also impacts on the
growing public debt. The Federal
Government's 2024 appropriation was
&28.78 trillion and has a budget deficit
of N9.18 trillion, representing 31.9%.
The Federal Government of Nigeria's
budget grew from &21.83 trillion in 2023

to |28.78 trillion in 2024 representing
31.83% growth (N6.95 trillion).

The government persistently tackles the
challenges of stringent budgetary
constraints, high inflation, and
unemployment rates, escalating public
debt, and growing security concerns, all
while striving to fulfill the expectations of
Nigerians.

Our objective is to have a visible and
positive impact on the persistent
challenges of Nigerians which include,
among others, an improved health care
system, vibrant economy, constant
electricity, safety and security, quality
educational system, good governance,
public probity, and transparency, and
poverty reduction thereby, contributing
to the improvement of the lives and
livelihood of Nigerians.



3.1 Theory Of Change And Result Framework

GOAL 3

GOAL 4

DESIRED
OUTPUTS

@ Effective support for
Constitutional Amendment
(Independence) and passage of
Audit Bill into Law through
Stakeholders' engagement.

@ Improved quality of Compliance
Audit findings and recommendations

@ Increased coverage of
Performance Audit

@ Follow-up reports on the
implementation of audit
recommendations and Engagement
with PAC and Auditees

@ Financial audit of Stand-alone
IPSAS based financial statements
of MDAs

@ Engagement with CSOs, media
and others

@ The Accountability reporting

@ SAl Independence
Committee

@ Targeted engagement
on SAl Independence

@ Performance Audit: Improve
planning and selection of topics

@ Compliance Audit: Improve
documentation of the audit process

@ SAl follow-up mechanism

@ Training in ISSAIs and report writing

@ Quality control

@ Quality assurance

@ Roll-out of N-SEAT
(Adaptation/training)

@ Training of auditors in Financial
Audit methodology and IPSAS

@ Training of supervisors and top
management in quality control
and monitoring

@ Stakeholders' Committee

@ HR policy

@ Stakeholders' engagement strategy

@ Updated code of ethics

@ Operational plan and monitoring
Enhance social media presence



3.2 Strategic Goals

3.2.1 Strategic Goal 1: Enhanced independence and mandate of the
OAuGF

The Lima Declaration (INTOSAI-P 1) stipulates that Supreme Audit Institutions can
accomplish their tasks objectively and effectively only if they are independent of the
audited entity and are protected against outside influence. Section 85(6) of the
Constitution of the Federal Republic of Nigeria, 1999 (as amended) provides that the
Auditor-General for the Federation shall not be subject to the direction or control of any
other authority or person in the discharge of his functions. However, the Office does not
have the financial and administrative independence that is required to accomplish the
Audit Mandate.

Insufficient funding has been a major constraint on the independence and operational
efficiency of the OAuGF. The dwindling annual allocations to the Office from the
Government have negatively impacted the Office's quest to achieve and exceed the
expectations of stakeholders. Thus, there is a need to broaden the allocations to the
Office while also expanding the funding sources. The growing budgetary expenditure of
the Federal Government of Nigeria and the expanding Ministries, Departments, and
Agencies (MDAs) require improved funding of the OAuUGF to enable it to achieve its
mandate.

The strategic focus of the Office is to ensure that the Federal Audit Service Bill is passed
and given presidential assent to ensure the Office is well-positioned to carry out its
constitutional mandate and bring increased benefits to Nigerians. Though the OAuGF
does not have direct powers to enact legislation, it can engage with key stakeholders
such as the Parliament, the Executive, etc., to support the process of passage of the audit
bill.

To achieve this goal, an OAuGF Independence Committee will be constituted to liaise
with stakeholders. The Committee will analyse the OAuGF’s internal preparedness for
independence. The roles, responsibilities, composition, and Terms of Reference (ToR) of
the Committee will be clearly defined.

Furthermore, effective support for constitutional amendment (Independence) through
Stakeholders’ engagement will be explored which is crucial to enhancing the impact of
the OAuUGF. The involvement of Stakeholders in the accountability ecosystem will be
considered to ensure that adequate support is received by the OAuGF for a more
impactful audit service. Also, the OAuGF will improve its processes and adapt to new
ways of working that can promote operational efficiency.

10



3.2.2  Strategic Goal 2: Reduced mismanagement of public funds
through stronger follow-up of audit recommendations

The misuse of public funds has consistently been a major issue in the management of
Nigeria’'s public resources which has grave consequences on the growth of the nation’s
economy. It is vital to curtail the mismanagement of public funds to impact the livelihood
of the citizens by improving their welfare. The OAuGF will influence and promote effective
management of public funds, by supporting the Public Accounts Committee to enhance
follow-up on the implementation of audit recommendations.

To achieve this goal, the following outputs are targeted:

o Improved quality of Compliance Audit findings and recommendations
e Increased coverage of Performance Audit

e Follow-up reports on the implementation of audit recommendations

e Engagement with PAC and Auditees on follow-up.

For audit recommendations to be impactful, our audit process will evolve in a way that
meets the requirements of the International Standards on Quality Management (ISQM).
Our commitment to quality audit necessitates a significant shift in OAuGF’s culture. The
Compliance Audits will be performed in line with ISSAI 4000 and recommendations that
strengthen internal control weaknesses. Furthermore, we will seek to extend the coverage
of our performance audits, with a focus on Efficiency, Economy, and Effective use of public
resources. The focus is on critical and relevant issues related to the mismanagement of
public funds.

In addition, we will implement a robust follow-up procedure on audit findings that can
significantly contribute to the effort of qualitative and improved audit coverage.
Conducting follow-up audits and reporting on their results is crucial in assessing how well
the audited entities have implemented audit recommendations. The purpose of a follow-
up audit is to enhance the impact of the audit report and assist the legislature in its
oversight functions as outlined in the ISSAls.

The enablers for achieving this Strategic Goal include enhancement in the planning and
selection of Performance Audit topics, improvement in the documentation of Compliance
Audit processes, training in ISSAls and report writing as well as improvement in Quality
Control and Assurance. The Quality Assurance (QA) function needs to be strengthened
through training and additional staffing. We will propose a tripartite outstanding issues
committee made up of the OAuGF, PAC, and Auditees to be set up to follow up on audit
recommendations. An Internal Follow-up Mechanism will be put in place by the
Management of the Office to monitor and assess the implementation of audit
recommendations by Auditees.

11



3.2.3 Strategic Goal 3: Improved financial reporting in the public sector

Improving financial reporting in the public sector is crucial for enhancing transparency,
accountability, and decision-making. This can be done through:

e Accrual-based Financial Reporting: The shift from cash-based to accrual-based
financial reporting is significant. Accrual accounting provides a more comprehensive
view of a government’s financial position and performance.

¢ International Public Sector Accounting Standards (IPSAS): Adoption of IPSAS leads
to high-quality, robust, and effective financial reporting systems, which are integral
to enhancing accountability and transparency in government financial reporting.

e Timeliness and Quality: High-quality and timely financial reporting, including the
publication of independently audited financial statements within six months from the
end of the reporting period, is essential for public trust.

These improvements aim to provide citizens with a clearer understanding of how their
taxes are used and to ensure that public resources are managed effectively.

To achieve this goal, the output will be targeted at the Financial Audit of Stand-alone
IPSAS-based Financial Statements of MDAs.

Human capacity development is the major enabler for achieving this overarching goal. To
create a positive change in human resource capabilities, the following elements will be
considered:

¢ Professional Training and Development to encompass plans for employee training,
upskilling, and leadership development to ensure a skilled workforce. The
introduction of the Information Technology driven Audit Tool (N-SEAT), which will
replace the manual way of conducting audits, will also require adaptation and
significant training. The OAUGF will train its existing staff in line with the ISSAls
while also updating their knowledge of Financial Audit methodology, IPSAS Stand-
alone financial statements as well as accounts prepared in line with IFRS.
Furthermore, training of supervisors and top management in quality control and
monitoring will also be conducted.

e Performance Management System: Processes for setting goals, providing
feedback, and evaluating employee performance to drive productivity and growth.

This cultural shift from both the Management and Staff of the OAuGF will ensure the
actualisation of our desired goal of improving financial reporting in the Public Sector.

12



3.2.4 Strategic Goal 4: OAuGF as a model Institution

To be a model organisation, the OAuGF will ensure the achievement of its vision and
mission through regular engagement with its the Internal Stakeholders
(Management and Staff). This will ensure the Office accomplishes the desired culture
of performance, accountability, transparency, and integrity among its staff.

To achieve thisgoal, the following outputs are targeted:

e Engagement with CSOs, mediaand others
e Accountability reporting and strengthened internal governance and ethics by
OAuUGF.

The need to engage all stakeholders in the accountability space will be re-energised
as a strategic objective in this plan. The auditees and audit clientele will be engaged
to examine the impact of the audit functions on their activities as well as their
comments on the way the audit is being performed, which will further support the
OAuGF's efforts on its continuous improvement drive. Engagement with the Public
Accounts Committees of the National Assembly will also be done regularly to support
their constitutional duty to hold public Officers and Institutions to account.

Further engagement will be carried out with other critical stakeholders such as
International, Regional, and Subnational bodies, to explore collaborative efforts that
will further strengthen the audit process. The OAuGF will redefine its relationship
with Development Partners, Civil Society Organisations (CSOs), and the Citizens to
achieve the INTOSAI-P 12 (The Value and Benefits of Supreme Audit Institutions —
making a Difference in the Lives of Citizens) and renew its commitment to obtain
timely and objective feedback from them. This will enable the Office to tailor its
activities towards meeting the needs of the Citizens.

Capacities that would enable these outputs to come to fruition include:

e Operational plan: The annual audit plan was used in planning audits without
proper linkage to the Strategic Plan. However, the new annual operational plan
linked to the Strategic Plan will enable the OAuGF to run its operations
effectively, efficiently, and economically while ensuring resources are used
optimally. This will lead to improvement in credible reports. We will also ensure
proper monitoring of the plan for corrective measures.

13



e Stakeholders' engagement: This will be done through the Stakeholders'
Committee with a mandate to develop a Stakeholders' engagement strategy
which will include social media activities that will further enhance the OAuGF's
presence in the social space. Effective communication is essential to guarantee
that our principal stakeholders, both internal and external, understand our
activities, and the significance of our audit methodologies.

e HR Policy and systems: There shall be effective Record Management, Career
Development, a Code of Ethics Register, and a Disciplinary Committee to address
instances of non-compliance.

e The Office will update its Code of Ethics, promote awarenessof the Code to staff,
and assess the effective implementation of the Code.

14



FINANCING THE PLAN

4.1

The resource gap and options for funding

To finance the plan, the Office will use its budget allocations, while leveraging on the
relationship with the Legislature and other relevant authorities.

In addition, other funding sources including the International Donors,

INTOSAI

Development Initiative (IDI), AFROSAI-E, etc., will be explored.

4.2 OAuGF 2024 Budget Analysis

EXPENDITURE HEAD

PERSONNEL (Staff salaries

Actual Appropriation to
the OAuGF
Amount (N)

5,292,120,018.00

and wages)

OVERHEAD (All running 2.641,865,571.00
costs)

CAPITAL (All equipment 231 326.448.00
purchases) e
TOTAL 8,165,312,037.00

OAuGF Estimates
for 2024
Amount (M)

Variance
Amount (M)
0.00

-8,176,521,970.00

5,292,120,018.00
10,818,387,541.00

8,378,701,070.00 -8,147,374,622.00

24,489,208,629.00 -16,323,896,592.00

The OAuGF 2024 approved budget was §8,165,312,037.00 while the Official estimates
made by the OAuGF was H24,489,208,629.00 leaving a variance of 816,323,896,592.00.

The projected estimates of the overhead costs made by the OAuGF amounting to
N10.8billion was a result of the inclusion of Audit cost under the Local Travels and
Transport Sub-head with a projection to audit 600 MDAs out of a total of 1003 MDAs
consolidated by the Accountant-General of the Federation in the 2021 financial year. The
costs also include Audit of Federation Accounts, Audit of Foreign missions, etc. The costs
include other causative factors such as financial consulting, medicals, training, staff

welfare, etc.
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The key cost drivers for the Capital expenditures that necessitated the projected increase
from &231million to M8.3billion include the acquisition of a new Office building, the
rehabilitation of the existing Office building, the purchase of Office equipment, furniture

and fittings, and the purchase of audit operational vehicles.

The approved budget amount for the OAuGF’s operations is inadequate in the first year
of the Strategic Plan and will negatively impact the development objectives. The need for
sourcing additional funding from the first year (2024), through the implementation of the

Strategic Plan, is very germane.

The table below shows the OAUGF estimates for the five-year Strategic Plan.

OAuGF OAuGF OAuGF
EXPENDITURE Estimates for Estimates for Estimates for
) 2024 2025 2026
Amount (¥) Amount (M) Amount (M)
PERSONNEL
(Staff salaries 5,292,120,018.00  5,556,726,018.90  5,834,562,319.85
and wages)
OVERHEAD
(All running 10,818,387,541.00 ' 11,359,306,918.05 = 11,927,272,263.95
costs)
CAPITAL (All
equipment 8,378,701,070.00  8,797,636,123.50  9,237,517,929.68
purchases)
TOTAL
(OAuGF 24,489,208,629.00  25713,669,060.45 26,999,352,513.47
budget for the
year)

OAuGF
Estimates for

2027
Amount (M)

6,126,290,435.84

12,523,635,877.15

9,699,393,826.16

28,349,320,139.15

OAuGF
Estimates for
2028

Amount (M)

6,432,604,957.63

13,149,817,671.01

10,184,363,517.47

29,766,786,146.10

The Estimates of Key Costs showing how the OAuGF Plans to finance the Strategic

Plan have been provided as Appendix lll.
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OAuGF’s ACTION PLAN

5.1 Strategic Assumptions

The successful implementation of the Strategic Plan will be dependent on the following
assumptions:

o Political goodwill

e Sustainable funding

¢ Improved follow-up mechanism in place

e Quality, timely, and accessible reports

e Highly motivated and well-trained workforce

e Effective Human Resource Management and career development practices

5.2 Implementation Approach

A weak mechanism for implementation can lead to failures. Therefore, this Strategic Plan
outlines success factors and key elements that will facilitate implementations while
building on lessons from the previous plans. The Management will provide the needed
direction to oversee the implementation of the Plan. The OAuGF will use a deliberate
policy on skilled manpower development and adopt adequate capacity utilisation to drive
the implementation.

Furthermore, every staff shall be encouraged to build an overarching mindset and
orientation toward high-impact outcomes and place the OAuGF in a position to deliver on
its Strategic Plan.

Overall, the implementation of our strategy is aimed at achieving the noble goal of having
a direct and positive impact on the lives of Nigerians, providing transparency and
accountability in the use of public resources, and a model Organisation for MDAs to
emulate.
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IMPLEMENTATION AND MONITORING FRAMEWORK

The main goal of monitoring is to provide Management with regular feedback on
implementation progress, the actual results, identification of successes, and early
spotting of challenge indicators. Performance evaluation will assist in assessing the
operation's relevance, efficiency, effectiveness, impact, and sustainability. Also, it
includes lessons learnt and determines the need to modify the strategic results'
frameworks.

The Office has divided the Strategic Plan into a five-year operational plan, using
performance measures/indicators for the activities under each Goal identified and
tracking deviationsin the implementation.

A Strategic Steering Committee made up of the Auditor-General for the Federation and
the Directors of Audit will regularly (Quarterly) monitor the implementation of the
Strategic Plan and carry out annual performance evaluation. Also, the Committee will
be responsible for constituting relevant sub-committees with their Terms of
Reference(s). A mid-term evaluation of the Strategic Plan will be conducted in June
2026.

The Management will review reports showing overall progress made on the Strategic
Goals. The nature and scope of reporting willinclude:

i Progress made against the plan.

ii.  Causesofdeviationfromthe plan.

iii. Areasofdifficultiesthat may adversely affectimplementation.
iv.  Alternative solutionsand actionsto getthe plan back oncourse.




6l

Slapjoysxels
ETVGENIE)
%S¢ %02 %Gk %01 %S %0 Rening Allenuuy U esBaloU|
abejuadlad
pun4
) Jiodey Jo uoneoiddesipy
%01~ %8~ %9~ %€~ Y%C- %0 PNy [enuuy Allenuuy uo sanssj
‘ 1pny Jo uononpal
abejusoled
a9Iwwo)
aouapuadapu|
ABaje.
€ € € € ) 0 spoday Allenuuy IVS 8y
puudanig
wiouy saAijeniul
JO JaquinN
aouapuadapu|
suoine)nNsuoo 0} bunejey
Z 4 4 Z L X puswabebua [enuue-19  sjopjoyeyels Aoy
40 spoday Jo syuswabebuy
JO JaquinN
S1Nd1lNO a3yis3a

a)ezen
[e1o0 uopnyisuo)
b 0 /sbuipasooid Ajlenuuy papuswy

SSVYN

anazeo
[eyo Py
F 0 /sbuipaaosoid Allenuuy 1PNy pajoeus

SSVN

1 V09
. 8z lZ0z 920z  sZOT  vZOZT

yJomallel 4 JusWaINSes|\ aoueWIOouSd |9



's1eak G 1xau 8y} Ul JoxJew Inoge| pue A}Lnoss [ej00g ‘aInjoniselu] ‘uolelsiulupe
alignd pue soueul 21lgnd ‘YiesH ‘sweiboud wioyel J0joss ljgnd JueoyIUBIS JUSWILOIIAUT ‘UONOS||00 BNUBASY ‘UoNEeINpT ‘JuswdojsAsp JILIOUODS [euoljeN ‘eousje( :soidoy/siojses
Buimoy|o} 8y} 4o Xis Jse 8] e BuieAoo spodal Jipne souewlomad anss) PINOYS [Y'S 8YL "SI0}08S § Ul SYPNE Pajonpuod 49NYQ 8yl PaMoys (g uoisuswid) §-1v'S 101eaipul 4Nd VS

SYdW Aq spoday
|eloueul jenuuy

a)Isge
%05 %0E  %0Z %0l %S 0 o e
[onan
Jo abejuadlad
€ 1V09
wsiueyoss oday dn wsiueyodsy dn
%0¢ %Sk %04 %S q:-zw__o_\u,__ %0 -§oﬂom w_ﬂu:/\ RIEIL -MOJjO4 c_mc_\h,_ﬁc_
[eulayu]
suoday sieal
(G) @Al 3se| BUYY Ul
6 L 9 g 1% 1% Hpny Allenuuy PeIaN0D ,810j08S
souewloyad
JO JaquinN
%08 %SG . %09 %05 %S¢C %0 1V3S-N Allenuuy 1V3S-N uo

pa)g|dwod sjipne
J0 abejusaoiad

S1Nd1lNO a3dis3a
dn-mo||o0} Iipne
ul uonedioied




74

Aoualedsuel) Jo ainseaw aAljeuld)e
ue sapiroid ‘uoI}9||00 anuaAal pue Buipuads juswulaAob Jnoge uoljew.oul 8jeIndde 0} SS8J0e sainseaw ‘(1gQ) xepu| 1@6png uado 8yl -

Abajens

Kbejens swasbebug

Auudanig 0 Abarens ete Jap|oys¥eElS

panoiddy
S1Nd.LlNO a3yisaa

ssaoo.d ‘awwelboud

196pnq ul 1Ipne s,49ny0

%G9 %0G 0 uonedioied  sieak g Aiang ul uonedioiped

oliqnd olignd

10 % zI90 10 abejusoiad

uoinyisul |opow

e sl |vS 8yl

%08 - %09 %0E = 0 Aoning  suedA g Auang 18y} 8Aal[8q Oym

sjuspuodsay wouy

)oeqpas) aAllsod

Jo abejusoiad
¥ V09

paiipne

pue paAleoal

sjuswale)s sjuswale)s

%001 %08 %09 %05 %S 0 R —— Alenuuy leiouBul

auoje-puels

10 abejuadiad
S1NdLlNO a3yisaa

swawielels v poueng

%S - %01~ %L- %S- %C- 0 [eloueuly Allenuuy P _u_\ _wo_.w_s m

auoje-puels t uohonp

Jo abejusoiad




‘9 ¥pny 8y} jo
abessed soueyus 0} ainje|siba ay) yum diysuonejal abeianaT ‘Il

1l9 Npny jo abessed-uoN
‘ainje|siba|
ay} yym '0)a ‘sdoysyiom ‘sjealjal ‘ssaualeme asealou| ‘i

SISATVNV MSIY -91qel

“SMO||0} S 8.le paljjuspl sysi
8y} JO UOI08s-SS0.0 \ "sainseaw Bunebniw sjeudoidde soejd ul ind Apusnbasuoo pue ue|d 2169)e.S 8Y) JO uoneuBwa|dw!
ay) Jepuly Jo Ajenusjod Aew jey) Sio)oe} NSl payjuspl Sey uonelspe 8y} Jo} [eJaus9)-iolpNny 8y} JO 8210 Byl

Juswabeue) ysiy dibajens z'9

yodey yoday
aouewlIouad

l l l I l 0 aouewIousd 20uUQ
[enuuy

[enuuy

10 uoneledald
SJ8yjo pue
‘s99)Ipny ‘BIpsi\
14 4 14 4 4 0 suodey Ajlenuuy ‘SOSO ‘OVd yim
sjuswabebug

O JaquinN




€C

49nvO 8y}

Ag suojepuswwogal Jipne uo uopnjosal SSYN 4o dn mojjo4 ‘il e

uonepuUSWLWOodal Jipne Jo uoieiuswajdwi Jo} HEIR [ WS E e ] Uery

Aleus|d je yodal s, 49Ny 8y} Jwgns 0} SSYN 8y} yum abebuz |

sawwelboid Juswabeuew abueyd pue ainyn) ‘il
abueyy 0} aoue)sIsay
swdojanaqg Ayoede) i

“JusIuoJIAUS Bujiom sy} anosdwj "1l

's90uUBMO| (B 8A0IdWI 0} uoissiwwo) sabepp pue

. sabeyoed uoiesuadwod aAniadwoosun 0}
awoou| sallejes |euoljeN 8y} yum diysuonelal uo abesana ‘Il

anp Je1s pasousliadxa Buluielas Ul sennoILIq

"Jje}s ajeAow
0] SallunwWwWod Jouop wo.j sswwelbolid diysiosuods ainoag I

Buiuiely Jejnbas apinoid il
S|00} Jipne mau abeuew 0} Ajjigeul
suadxa |BoIuyda) JO 8Sn pue SaAljeiiul pue juawdojanap Ajoedes ul uoneuwiT

juswdojanap Ajoeded pue aouejsisse pajabie) Jo uonosx3g ‘|

$80Jn0sal Jo uonesijin jewndo pue sjenbape ainsug ‘I
uONNQUISIPSI PEOI}IOM JIPNY Il

Jpne
u1 9ousI0g ele pue ABojouyoa | Jo asn ay) uo uonesiwndo I

sauljawi} Jipne Aiojnjels 198w 0) ainjie

slauped uswdojgrsq
pue siouoQ [eUOjEUIS)U| WO} UOIIESIIqOW 82IN0Say Al

‘Buipuny Aiojnje}s 8sealoul 0} Saljlioyine JUeAs|al
J8y}0 pue ainie|sibs| ay; yum diysuonejas uo abelana ‘il Buipun; syenbepeu|

uonendoidde paaoidwi Joj X838 “II

abieyo auj| 181 UO
paoe|d 8q 0} 4HNYQO 8y} 10} JUsWpUSWE [BUOHNIISUOD) X88S I




ve

aoueinsse Ajjenb pue [013u09 Ajijenb jo Juswaoueyug Al
Malnal J9ad Jo asn pasealou| ‘Il

spodal Jipne pue jipne JO MalAaJ pue uolisiaiadns pasueyu3 ‘Il wnipsiy
'sJ0)Ipny Jo Ayjiqeded pue Ayoedeo ayj edueyuy |

Juswabebus siap|oysyels pasueyuy wnipa|

"uoljeloqe||od pue Juswabebus ,siapjoysyels wnipa

Juswabebus siap|oysyels pasueyuy wnipa|

suodau ypne Ajjenb aonpoud o} aunjie4

uonejndas aAnebsN

siapjoyaye)s Asy wouy Loddns payiwi

sa101j0d JuswuIaA09) ul sabuey)



°14

_ _ _ _ _

Al/ANIQ
fmaarzn
Ald/IAId

Al A
fmaa/
IHAIQ /1A

Il
Ald/IAIQ

1}
Al /1 AT

]
Ald/1AIQ

[}
Ald /1A

avs3aed

1 AlQ 1 AIQ i AlQ
mAaa NAIQ mAaa
N'AId NAa naa

mAa/n

] ] AId /1 AId ] I I
nnanna @ naina I vanna G A NEAE nanna Il anaa [l inanaa nanna I Nanna

NVYHOONVYOHO 49NVO d3ISOdOdd : | XIANIddVY

SA0IAN3ddV



9¢

o|doad ueusbiN jo ujaUI(C Y} 0} SBIMAIIDE [eIdURUL JuswUIdA0D ul Asuow Joj anjeA Bulinsua
NOISSIN

Isuuew juaiedsuel) pue [euoissajoid 3sow aYj} ul SJUNOddE S,uoleN 3yl Hpne of

aouelnsse
fyend

Bunoyuow BUlhE|
pue fujuueid 0 8poYy
Jeuonesado pejepdn

Buriojuow pue 05uoo

Ayjenb ur juswabeuew STl P

d ABojopoyew wsiueyoaw
o) pue ool
siosiniadns Jo Bu vd In -Mojjo}
| # L ul sioypne 49nv0 sseood HPNE 40
UOIjeIUSLINOOP

ABaresns anosdwy

Juswabebua (youeu) o
JaployaxNEIS UOIJED UNWWIO0d

Jeussju|
so1do} RN

JO uonos|es Bunum podas souspuadapu|
pue Buiuueid pue s|ySg| 49nv0

30Uasald
anouduw :
eIpaW [2190S I'vd ul Buiures|

8oueyu3

S3lLIOVdVO

S99)ipny pue

SYQN 10 OVd YyIm juswabebug pue suonepuswwods.
10 SUeLIEIES EaueUl Jpne jo uoneswsldwi uo spodas dn-mo, JuaWaBEBUS JopOYaYENs
. (souspuadapuy) juswpuswe

paseq SySd| suoje d Jo 9beIan00 paseasou| ybnoiy}
~UEJS JO JIpe Y/ SUOEPUALULIOS [euogmAsUcd Joj yioddns  endey3

VO 10 Ayenb panoiduj

sJay}o pue
elpaw ‘sOSD uim juswabebug

slndlno

SUOI)EPUSWIWO3) 49NY0 10 SlepuEw
uonnysul J0j08s 911qnd 8y} ul Jipne jo dn-moj|o pue souspuadapul

[opow se 49nNYO dau |eloueuly panosdu| IaBuoys ybnoiy) spunj aljgnd
paoueyu3
10 JuswiabeuewsIW paonpay

S1VO0O

9|doad uelabIN 9y} JO SPOOYI|aAI] pUB SIAI| BY} Ul 9OUIBHYIP B djew ||Im Jeyy aoueutanobh 1a1soy djay o 1DOVdINI

AHOMINVYHS 11NSTY TVNSIA -1l XIANIddV



'0}9 $8|0J MaU 8y} Jo}
Buiyoeoo/buluely ‘aremyos
‘alempieH "0)9 Juswdinba
‘saf|ioe) ‘JuUswNIoS.
‘suopduosaq qor

¥20c

Jaye Ajlenuue sjuans g pue
JuswWaIdUl %0 ] Yim yoes
WOGLN }e Japenbjjuans |

spodal

JuaJayIp JO Sieah sy} J9A0
aJow pue saldod 00| 404
Adoo Jadpp0 ) spodal pny
|lenuuy jo Bunuud Apes A
alemyos

10} uonduosgng pue Buluresy
pue Ino ||0y ‘sypne jo|id

1o} ‘lpne/yels 4 ‘aeak/sypne
0l ‘Joqwew wes) Jad wg

(snb § 40} au1e sieak Jayjo
3llym SO ¢ 40} S #202)
sajouabixa Jayjo Buipnoul
peay Jad 300N Je Jels 005
‘Auapenp/uosiad Jad juans |

00°'S/€'605°€29°C

00°000°GL2°LL6'C

00°000°09€°202

00°000°0S0°'8e ‘L

00°000°000°095 "+

00°00S'ClE‘L8ZC

00°000°0S}'68€°L

00°000'008°C. L

00°000°005'860°L

00°000°'000°0% ‘L

00°000'0S.2'€86°L

00°000°005°199

00°000°000° V7L

00°000°000°S+8

00°000°'000°0%¥ L

00°000°000°G2L L

00°000°000°GLE

00°000'000°0Z L

00°000°000°059

00°000°000°02€‘+

S ME| MaU
00°000°'000°00S" 1 s L N

(-0)0 Buisiel ssaualeme
00°000°000°0S | ‘sdoysyiom ‘sjeasol)
11l9 HPNY 8y} Jo abessed

00°000°000°00 Bunuud pue suopeolignd

(Butuiely ‘yno-jjoa ‘Bunojd

00°000°000°00S ‘2IBM}I0S) SWa)sAs
juswabeuey Ipny

(-o3e saibojopoyow

00°000°000 00¢ WpNY ‘Svsdi) Buiures |

(aAnsneyx3 JoN) s}soQ Aey Jo serewisgq — Nv1d IHL ONIONVYNIA 11l XIANIddVY



S19p|OyaE)}s JueAS|al
UM "0} SUOISSOS
awiy youn| ‘sdoysyiom
‘sleulwas ‘sjealoy

(s|eAeuy pue Buipieoq

Buipnjour) seousbixse JoYi0  00'000°050'8ZH | 00°000°005'860°L 00°000°000°01¥ 00°000°000°0¥¥ 00°000°000°002
pue ‘sjuswysaJsal ‘sonsibo|

swuweliboud

00°000°G.0‘¢vL‘C 00°000°0S.'L¥9°L 00°000°005°292°L  00°000°000°G.6 00°000°000°0G2 Buiurely uoyeoyIod
|euoissajoid papun

yeys Jad
Y00SN ‘Jeak 1ad yels 00G 1

Hels 00S1
-Hoddns BuioBuo pue Buluies;  00°000°0S0°'8ZY" | 00°000°005'860°L 00°000°000°G¥8 00°000°000°059 00°000°000°00S
‘lenue\ YH ‘e1emyos

swia)sAs Juswabeue|y
aouewlopad

slapjoyayels
jueAs|al Jayjo pue
siauped Juawdojonap
UlIM suonoeiau|

sdoysyliom

pue jessjal 10} sePUBbIXe  00'000°G0Z°EL 00°000°055'99 00°000°005°09 00°000°000°GS 00°000°000°05
Jayjo pue sonsibo|

sdoysyiom SSlLIOYINY JUBAS|BI JOY}0
pue Jeasjal Joj sepusbixa  00°000°G0Z'EL 00°000°055'99 00'000°005'09  00'000'000'SS  00°000'000'0S PUE UOISSIULLG) sabem
J8y}0 pue sonsibo| pue seliejes |euoneN



Office of the Auditor-General for the Federation,
Audit House,
Plot 273 Samuel Ademulegun Street,
Central Business District (CBD)
PM.B, 128 Garki-Abuja

@ www.oaugf.gov.ng @info@oaugf.ng ﬂoaugf oaugf_ng
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